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Division 58:  Western Australian Tourism Commission, $34 208 000 - 
Hon George Cash, Chairman. 

Hon Ken Travers, Parliamentary Secretary to the Minister for Tourism. 

Mr R. Muirhead, Acting Chief Executive Officer. 

Mr R. Wilson, General Manager, Operations. 

Ms L. Wayman, General Manager, EventsCorp.   

The CHAIRMAN:  On behalf of the Legislative Council Estimates Committee, I welcome you to today’s 
hearing.  Government agencies and departments have an important role and duty in assisting Parliament to 
scrutinise the budget papers on behalf of the people of Western Australia.  The Committee values that assistance. 

It will greatly assist Hansard if when referring to the Budget Statements volumes or the consolidated fund 
estimates, members give the page number, item, program, amount, and so on in preface to their questions.  If 
supplementary information is to be provided, I ask for your cooperation in ensuring that it is delivered to the 
Committee’s clerk within five working days of receipt of the questions.  An example of the required Hansard 
style for the documents has been provided to your advisers. 

May I remind those members of the public in attendance that only accredited media representatives may take 
notes.  However, full Hansard transcripts will be available to the public within a week of the close of these 
hearings. 

The Committee reminds agency representatives to respond to questions in a succinct manner and to limit the 
extent of personal observations. 

[5.50 pm] 

Hon N.F. MOORE:  The Rottnest Island Authority is included on page 1016 of the budget papers, but it has no 
division number.  Does Rottnest Island come within division 58, which we are examining now?  If not, why does 
it not have a division number?  

Hon KEN TRAVERS:  I am not sure.  There are no advisers from the Rottnest Island Authority here because 
they were not called for this afternoon’s hearings. 

The CHAIRMAN:  In division 58 at page 1017, under the heading “Administered”, reference is made to item 91 
Rottnest Island Authority.  Perhaps the parliamentary secretary can indicate whether there is any relationship 
between the WA Tourism Commission and the authority.  Rottnest Island may have some involvement with the 
commission, which information would be of benefit to the committee.  

Hon KEN TRAVERS:  Item 91 on page 1017 relates to a contribution for capital works on Rottnest Island.  
However, the Rottnest Island budget is administered separately by the authority. 

Hon N.F. MOORE:  What capital contribution did the Government promise before the election to provide to the 
Rottnest Island Authority?  Why has it been reduced significantly in this budget?  

Hon KEN TRAVERS:  I will take that question on notice, although I do not necessarily accept the preamble by 
the Leader of the Opposition. 

Hon N.F. MOORE:  The parliamentary secretary should look at the previous year’s expenditure. 

With respect to the problems facing the airline industry in Western Australia as a result of a number of factors, 
what plans does the Government have to seek to overcome the difficulties being experienced by the tourism 
industry within Western Australia?  In the same context, how is the $5 million additional expenditure being 
spent?  From which part of the budget was it allocated?  

Hon KEN TRAVERS:  The Leader of the Opposition should ask the minister assisting the Treasurer about the 
source of the $5 million.  The job of the WATC is to spend the money.  Its source is an issue for the Leader of 
the Opposition to take up with the Treasurer.  

The Government is working on a range of strategies to get the airline industry operating on regional routes 
within Australia and interstate trunk routes, and on increasing passenger levels.  Considering the circumstances, 
the WATC, with the Ministry for Planning and Infrastructure, has done an amazing job working with both 
Qantas Airways Ltd and the administrator for Ansett Australia to increase passenger levels significantly since the 
crisis occurred in September, although not to pre-existing levels.  It has also continued to develop new routes in 
the international market and again, prior to the events in September, we had been successful in attracting new 
airlines into Australia, particularly with Emirates, which will operate flights four times a week into Western 
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Australia.  With regard to the expenditure of $5 million, there are a range of both immediate and medium-term 
activities of which members would already be aware.  We have already released guidelines for regional tourism 
associations to access up to $50 000 each.  Later this month a statewide catalogue will be released in which 
approximately 340 different tourism products will be advertised.  There is a range of items, but if I went through 
them all it would take up too much time, so I will provide that information on notice.   

Hon ROBIN CHAPPLE:  Will funding be committed to any aspect of the Mauds Landing proposal or 
government activity associated with any aspect of that project?   

Hon KEN TRAVERS:  We will take that question on notice.   

Hon N.F. MOORE:  If it is handled by another agency, will the Parliamentary Secretary to the Minister for 
Tourism tell us which one it is?   

Hon KEN TRAVERS:  I am happy to take that question on notice.   

Hon E.R.J. DERMER:  I am interested to know more about the virtual call centre that is referred to on page 1025 
of the Budget Statements.   

Hon KEN TRAVERS:  I credit the previous Government for initiating the virtual call centre.  However, this 
Government has implemented this initiative, and it has significantly reduced the fees involved to make it a more 
viable source for those who will use it.  It is also linked with Network WA.  The system allows for people to 
phone a number that has voice recognition, and by mentioning the area or product they are interested in they will 
be directed to the nearest visitor centre for that area or product.  The system recognises thousands of words, but 
if someone wanted to find out about the dolphins at Monkey Mia, for example, they would be put through to the 
nearest visitor centre.  We are still organising the visitor centres that want to be involved in that arrangement.  
The system ties into the whole Network WA proposal that is being developed.  The main aim is to allow people 
to talk to someone who lives and works locally and who can advise people about a certain tourist product and 
give up-to-date information about what is happening in their particular region of the State.   

[6.00 pm] 

Hon E.R.J. DERMER:  For quick and easy access by the sound of it.  

Hon N.F. MOORE:  I am pleased that EventsCorp has extra money in the budget this year.  What new events 
have been won by the Government since the election?  Will the Johnny Walker Golf Classic be held in Western 
Australia next year; and, if so, will the Perth International Golf Tournament be deferred? 

Ms WAYMAN: The Johnny Walker Golf Classic will be held from 24 to 27 January 2002.  This is the first year 
of our five-year contract with IMG.  Since February this year, we have signed a contract with the rugby union 
sector.  That negotiation had been going on for sometime and was finalised before the test match on 18 August, 
which was the first of the five-year event.  We are currently bidding for the world tae kwon do championships on 
30 October.  We won the canoeing and BMX events, but that probably happened towards the end of last year. 

Hon N.F. MOORE:  Will the Johnny Walker Golf Classic be in WA early next year? 

Ms WAYMAN:  Yes, from 24 to 27 January. 

Hon N.F. MOORE:  Will the Perth International Golf Tournament be held next year? 

Ms WAYMAN:  Yes, in week 46, which is the third week in November.  That will be the second part of the 
five-year contract we have with IMG. 

Hon N.F. MOORE:  Therefore, we will have two major golf tournaments next year? 

Ms WAYMAN:  Yes, we will. 

Hon N.F. MOORE:  There is some suggestion that the Johnny Walker Golf Classic might come to Western 
Australia in 2003.  Will Ms Wayman comment on that? 

Ms WAYMAN:  We are in negotiations on that matter, but we are waiting to see how the first Johnny Walker 
Golf Classic goes.  United Distillers and Vintners Ltd have indicated to IMG - the two organisations that have 
ownership of the event - that they would like to open formal negotiations with us.  In that case, we will defer the 
Perth International Golf Tournament if we are successful but the discussions with UDV and IMG are still at an 
early stage. 

Hon DEE MARGETTS:  This question relates generally to division 58.  What is the current status of the 
ecotourism unit of the Western Australian Tourism Commission, and how do the resources and staff of that unit 
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this year compare with those in the previous year?  Given the Government’s published strategy for developing 
ecotourism, what is the WA Tourism Commission doing, or planning to do, to implement this strategy? 

Hon KEN TRAVERS:  I will ask the officers to respond with regard to the technical details.  However, a number 
of projects have already been launched.  The black cockatoo project on the Bibbulmun trail involves people 
walking along the trail and helping to identify the birds.  There are a couple of other projects, such as the one in 
Kalgoorlie that involves the silky pear.  I will ask the acting chief executive officer for more detail, as he was at 
the project launch.  A turtle program being developed in Exmouth allows people to interact with, and be part of 
conserving some Western Australian species.  I ask the acting CEO to provide some detail on the numbers and 
so forth. 

Mr MUIRHEAD:  By the end of this year I expect to have four people in the environmental unit, compared with 
two when I started in June.  I am not sure how many were there in previous years.  We also launched a whale 
watching ecotourism package at Albany two weeks ago.  We are developing a number of packages around the 
State, in close conjunction with local tourism associations and local groups.  An example has already been given 
in respect of turtles.  There are others relating to bilbies.  We are trying to develop a number of experiential 
opportunities for people to participate in. 

Hon DEE MARGETTS:  I have a supplementary question.  My question may have been slightly misjudged.  I 
am not asking what projects are in operation.  How will the strategy be implemented?  A lot of people in the 
industry are confused about what is an ecotourism project and what is not.  If the Western Australian Tourism 
Commission is not involved, where would I look?  How does the Government implement a strategy for proper 
implementation of ecotourism?  I am not talking about a list of little projects.  Surely, four people will not be the 
means of implementing a strategy for properly supervised ecotourism development within the whole range of 
industry.  How is the commission actually developing this strategy across the industry?  How will it be 
implemented? 

Mr MUIRHEAD:  It is not just four people.  We are helping to facilitate these projects.  We are looking to 
develop a range of products around the State, which clearly have an ecotourism as opposed to a nature-based 
tourism component.  Almost everything that is done in Western Australia outside Perth, and including a lot of 
product in the Perth metropolitan area, has a nature base to it.  Ecotourism is much more experiential.  The 
ecotourism strategy itself focuses on a relatively small niche in the tourism market.  It is difficult to promote the 
product significantly until we get some product in the marketplace.  Right now the strategy is to work with local 
groups throughout the regions and in the Perth metropolitan area to identify and assist them to develop.  It is not 
just four people doing this work.  There are regional tourism associations and other areas.  For example, in the 
Kalgoorlie area we have the development of a park for the silky pear.  A wide range of organisations has been 
working on that project.   

We have leveraged other activities to support that project and we have assisted with the development of 
brochures and publications.  They will ultimately be developed into an almost ecotourism trail that people can go 
to in any region they visit.  At the moment it is too early to work out exactly how that ultimate strategy will be 
developed.  The focus at the moment is on product development.  One of the other key organisations involved is 
the Department of Conservation and Land Management, with whom we have developed a memorandum of 
understanding.  We are also working with the Department of Fisheries, the Department of Agriculture and others 
outside the state government area. 

Hon JON FORD:  My question relates to page 1023 of the Budget Statements, the second dot point under major 
initiatives for 2001-02, in relation to Brand WA.  The final sentence states - 

To achieve this a new Brand WA advertising campaign will be developed. 

Will the member expand on that and tell us how that has progressed? 

Hon KEN TRAVERS:  The existing contract with Elle Macpherson as the face of the Brand WA campaign for 
Western Australia concludes in March 2002.  The Minister for State Development has already announced that at 
the conclusion of that campaign we will go into a new campaign. 

Hon N.F. MOORE:  It is based on pretty pictures.  It should be a major hit.   

Hon KEN TRAVERS:  We tried to get Hon Ljiljanna Ravlich, as the Leader of the Opposition recommended 
during the last Parliament, but she was too expensive.  

Hon LJILJANNA RAVLICH:  I do not want to excite the Leader of the Opposition.   

Hon N.F. MOORE:  You could not excite me.  You do some things to me, but not that.   
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Hon KEN TRAVERS:  A great deal of research has been done in preparing the next stage of the campaign to 
promote the State’s natural attractions.  That is the future direction of the campaign.  We hope that the television 
advertisements will be up and running in the very near future.  Some advertisements will be run over the next 
couple of weeks utilising the $5 million that is available.  We will use the Elle advertisements because that is all 
we have.   

Hon N.F. MOORE:  They are also successful.   

Hon KEN TRAVERS:  They are, but they serve a particular function.  Such a large amount was spent purchasing 
the face that we cannot capitalise on the investment.  We will run a campaign that returns maximum value based 
on market testing and the ability to purchase optimal space.   

Mr MUIRHEAD:  We have been monitoring the State’s position in respect of consumer awareness and the key 
issues.  We have found that previous campaigns have raised the State’s profile, but people do not know enough 
about what to do when they get here.  The thrust of the new campaign is to place the State rather than an identity 
as the hero.  The commission has conducted market research in Perth, Melbourne, Germany, the United 
Kingdom, Malaysia and Singapore.  That research clearly defined the campaigns that will work in the eastern 
States and in Western Australia.  There will be two different campaigns.  We hope to have the intrastate 
television campaign completed by the end of this calendar year so that we can utilise it immediately.  The 
interstate campaign will be completed early in the new year to be run when we have capacity up on the trunk 
route.   

Hon B.K. DONALDSON:  I refer to page 1036 and the major initiatives for 2001-02.  The second last dot point 
refers to assisting potential developers of tourism projects.  The last dot point refers to developing wilderness 
camps and lodges in the north west of the State.  Does that mean the commission will assist in the development 
of those projects or does the commission intend to go into business itself?   

Hon KEN TRAVERS:  It means that the commission will assist.   

Hon B.K. DONALDSON:  It reads as though the Tourism Commission is going into business.   

Hon KEN TRAVERS:  The member is correct; it should be clearer.   

Hon B.K. DONALDSON:  I refer to the funding for the tourism package.  I understand that the $5 million is part 
of the $75 million allocated to the regional development trust fund.  We referred to the problems confronting the 
airline industry and other issues.  Given that situation, how will the Tourism Commission compete against some 
of the fares now being offered by overseas airlines to attract business back?  The airlines are heavily discounting 
their fares to Asia and the United Kingdom.  How will the Tourism Commission combat that in promoting 
Western Australia? 

Hon KEN TRAVERS:  It is an important issue.  There is no point in promoting the State unless there is the 
capacity, and the product is at the right price.  The cheap airfares are often part of packages.  Some of them 
involve significant lead times.  Mr Muirhead will outline the Tourism Commission’s strategies. 

Mr MUIRHEAD:  It is a very difficult issue.  Our intelligence tells us that great pressure will come from 
international airlines.  British Airways international traffic is down 28 per cent.  EasyJet, based in the United 
Kingdom, is offering flights to anywhere in Europe for £9.90.  That reflects the pressure on airlines throughout 
that region. 

We are trying to increase the volume of passenger traffic.  Until the volume increases, there will not be 
competitive fares.  Ansett Airlines is offering extremely competitive fares.  The industry, in conjunction with the 
Tourism Commission, recently launched a promotion - the “WA $100 million sale”.  Tourism companies are 
offering extremely competitive packages that are an enticement to tourists to use the product.  It is being 
promoted to intrastate tourists.  With the resurrection of Ansett, we are able to offer them to interstate tourists.  
Some excellent packages are being advertised in cooperation with major inbound operators in the State.  Other 
international airlines are offering similar fares to induce people to travel to the State.  The commission is 
working closely with them.  Despite Malaysia Airlines’ recent announcement that it is likely to reduce the 
number of its flights to Western Australia, it has approached the commission about a promotional package for 
tourists from Malaysia.  One of my staff will conduct negotiations with Malaysia Airlines next week.  We are 
starting to see other international airlines come in at that level.  The industry is offering extremely competitive 
packages. 

Hon ROBIN CHAPPLE:  What financial commitment has the commission established as a result of the Labor 
Party’s policy of promoting the development of an environmental tourism training course through TAFE, with 
the assistance of the Ecotourism Association of Australia?  What will be done to encourage and assist tourism 
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operators to gain accreditation under the nature and ecotourism accreditation program, and to ensure that the 
environmental tourism unit conducts NEAP workshops in regional Western Australia and produces publications 
to assist operators gain accreditation?   

Hon KEN TRAVERS:  I will take those questions on notice. 

Hon N.F. MOORE:  I read recently that the Victorian Premier had claimed that, because of the decision he had 
made, Western Australia would keep Rally Australia.  Can it be confirmed that the three-year contract for Rally 
Australia was gained before the election?  Is there an option beyond the three-year period?  Can it be confirmed 
that the opting out by the Victorian Government had nothing to do with the success of EventsCorp gaining the 
event for Western Australia? 

[6.20 pm] 

Hon KEN TRAVERS:  I understand that the minister has written to the Leader of the Opposition about this.  The 
Victorian Government received many proposals.  Some people in this State worked to ensure that Rally Australia 
left the State and was picked up by the Victorian Government, regardless of whether contracts were in place.  As 
a result, the Victorian Premier made a decision and told those people that he would not even seek to interfere or 
to take that event from Western Australia.  I know that the Leader of the Opposition is referring to a press release 
or an article that was not generated within Western Australia; it was generated by the Victorian Premier.  In that 
regard, he was responding to a number of people in his home State who I understand were pushing very hard to 
take Rally Australia from Western Australia. 

There is a new sense of cooperation, not only in tourism but also across the whole of government for State 
Governments to work together better.  In the past, State Governments have competed against each other for these 
projects, in not only tourism but also industry development areas.  That has tended to drive up the amount that 
States pay for those projects.  That amount often goes to an overseas company’s bottom line, with no net benefit 
from that increase to the Australian community.  Therefore, Labor State Governments around the country are 
now developing a greater degree of cooperation than was the case in the past to ensure that we are not competing 
against each other purely for the purposes of bidding up events and making people wealthy at the State 
Governments’ expense.  I do not know whether Mr Muirhead or Ms Wayman wants to add anything to that. 

Ms WAYMAN:  The contract with International Sportsworld Communicators is a three-year contract, with a 
three-year option.  This year is the first year of that three-year contract. 

Hon KEN TRAVERS:  Mr Chairman, could I make a correction?  The letter was not to the Leader of the 
Opposition, but to Steve Bracks, asking for a commitment that the Victorian Government would not continue to 
try to take Rally Australia from Western Australia.  As I said, there were strong attempts to get the Victorian 
Government to poach the event, regardless of the contract.  We have written to the Victorian Government and 
asked it to give a commitment that no further attempts will be made. 

Hon DEE MARGETTS:  What recognition and commitment is the Western Australian Tourism Commission 
giving to the growing tourism development importance of the Cape Range National Park? 

Mr MUIRHEAD:  I will have to take that on notice.  I am not aware of any details about the Cape Range 
National Park. 

Hon N.F. MOORE:  I notice from page 1044 of the Budget Statements that the contribution to regional tourism 
associations has gone from an estimated actual in 2000-01 of $1.494 million down to $1.459 million.  That is a 
slight reduction.  However, can the parliamentary secretary explain why there has been a reduction in funding to 
regional tourism associations?  Secondly, in the same context, $500 000 per annum is being allocated for country 
tourist bureaus.  Will that money be provided to the regional tourism authorities to distribute to their tourist 
bureaus, or will it go directly to the tourist bureaus? 

Hon KEN TRAVERS:  On top of the money that is allocated to regional tourism associations under that line 
item, $2 million has also been allocated over the next four years to regional tourism associations.  Therefore, 
RTAs will get another $500 000 this year on top of that, through a separate program.  In addition, as part of the 
$5 million package, another $500 000 has been allocated to regional tourism associations as an immediate 
response to the problems besetting the tourism industry.  Regional tourism associations will get significantly 
more funding than they did in the past.  The guidelines for visitors centres are still being drafted and determined 
by the Western Australian Tourism Commission in consultation with the tourism industry.  The Minister for 
Tourism desires that money be provided directly to visitors centres rather than through the regional tourism 
associations.  In the past, the Government withdrew direct funding to visitors centres but did not put in place any 
mechanisms to assist them to become viable in their own right and ensure their long-term security.  The minister 
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is keen to ensure that the $2 million that has been allocated over the next four years for visitor servicing be used 
specifically to undertake programs that will ensure their long-term viability by, for example, collocation.  Some 
of the visitors centres are quite small and are often located in towns that may have a telecentre or the like.  There 
may be opportunities for collocation so that the money will be available for them to make one-off strategic 
decisions that will put them onto a more secure footing in the long term.   

We will take on notice the remainder of that question about the specifics of the funding in the budget papers.  I 
reiterate to members that, over and above this money, significant funds will go to regional tourism associations, 
which will be provided with significantly more money over the next four years than they have had in the past.   

The CHAIRMAN:  The parliamentary secretary indicated that the balance of that question would be taken on 
notice.  I am happy to finish with Hon Ed Dermer because we have already run over time, which is not the fault 
of the WATC.  

Hon E.R.J. DERMER:  I was interested in Mr Muirhead’s earlier description of the research that is being 
conducted overseas for the new Brand WA campaign.  Is there any information that he can share with us this 
evening about the attractions for Western Australian tourism that may emerge from that research?   

Mr MUIRHEAD:  Tourism is an information-rich area.  A multitude of different information is available.  
Although my recollection of this issue is not very polished, the commission has differentiated how Western 
Australia is perceived compared with the rest of Australia.  It has identified which areas we have to pull out of 
and which areas we need to promote.  The Western Australian environment is considered to be more pristine 
than any other environment in Australia.  That perception has been created by the focus of Western Australia, 
and indeed Australia, on its beaches.  Western Australia has pristine beaches, but its tourism industry is also 
linked to the outback experience, which is an unusual position.  We have used that position to differentiate 
Western Australia from Queensland, which we compete against continuously, the Northern Territory with its 
outback experiences, and, to a lesser extent, with South Australia.  We also try to differentiate ourselves from 
Victoria and New South Wales.  Some specific information from that research has provided the direction we 
need to take.  That is my recollection of it, although the outcomes of the research provide greater detail.  

Hon KEN TRAVERS:  What works to get people from Western Australia to holiday in Western Australia is 
different from what attracts people from the eastern States to holiday here.  The international market is different 
again, and must be marketed differently.  The campaigns that have been developed by the commission identify 
those differences and work with them in the different markets.  

Hon E.R.J. DERMER:  Are there three different strategies?  

Mr MUIRHEAD:  There will be more than that.  The advertising that we tested in Europe did not work in Asia; 
therefore, we are revisiting that campaign.  Our campaigns in the international markets involve only print, 
posters and billboards; we are not involved in television advertising.  We have had to produce different print 
campaigns that are much more cost effective to produce in Asia because the Australian dollar has prevented us 
from being able to buy television advertising.  We have to rework that campaign as a result of our research.  

The CHAIRMAN:  That concludes division 58.  I thank the Parliamentary Secretary to the Minister for State 
Development, Mr Richard Muirhead, Ms Linda Wayman and Mr Richard Wilson for their attendance this 
afternoon at this hearing.   

Committee adjourned at 6.30 pm 
__________ 

 


